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OPRE6375 - Project Execution and Closeout 
OPRE 6375 Project Execution and Closeout (3 semester credit hours) Executive Education Course. 
Continues the discussion of planning and execution techniques from OPRE 6374 and discusses 
project closeout. Topics include project procurement management, earned value management, 
lean and six sigma methodologies, and project execution and control. Prerequisite: OPRE 6374. 
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