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OB6370 - Foundations of Organizational 
Consulting 
OB 6370 Foundations of Organizational Consulting (3 semester credit hours) Executive Education 
Course. This course explores the foundations of organizational consulting and the roles of internal 
and external consultants. Topics include the history of consulting, scoping and pricing projects, 
writing proposals and preparing contracts, and successfully navigating the consulting cycle from 
client entry to diagnosis and from development to implementation and exit. This course is offered 
in an online format only. (3-0) Y 
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