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HMGT4351 - Management, Design and 
Optimization of Healthcare Processes 
HMGT 4351 Management, Design and Optimization of Healthcare Processes (3 semester credit 
hours) An interactive, experiential course in which students will utilize hands-on, practice-oriented 
opportunities to learn how to design, manage and optimize healthcare processes. Advanced 
analytical techniques for healthcare process optimization will also be discussed. (3-0) Y 
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