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OB6321 - Principles of Leadership

OB 6321 Principles of Leadership (3 semester credit hours) Theories and techniques of leadership,
emphasizing the complementary roles of management and leadership in organizations. The
course will address emotional intelligence, leadership styles, communications and leadership
processes, focusing on how leaders turn challenging opportunities into successes and get
extraordinary things done in organizations. Self-assessment exercises will focus on the
development of individual leadership skills. Prerequisite: OB 6301. (3-0) Y
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