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ENTP6388 - Managing Innovation within the 
Corporation 
ENTP 6388 (SYSM 6316) Managing Innovation within the Corporation (3 semester credit hours) 
Innovators and entrepreneurs within established corporations combine innovation, creativity and 
leadership to develop and launch new products, new product lines and new business units that 
grow revenues and profits from within. The course seeks to equip students with the skills and 
perspectives required to initiate new ventures and create viable businesses in dynamic and 
uncertain environments in the face of organizational inertia and other sources of resistance to 
innovation. Course topics include the elements of strategic analysis and positioning for competitive 
advantage in dynamic markets, and the structuring, utilization and mobilization of the internal 
resources of existing firms in the pursuit of growth and new market opportunities. (3-0) Y 
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