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OB6346 - Leading Organizational Change 
OB 6346 Leading Organizational Change (3 semester credit hours) Executive Education Course. 
This course explores how real change happens in organizations including setting a business 
strategy, using change models, and showing leadership throughout the change process. Topics 
include the linkage of business strategy and organizational change, driving and resisting forces to 
change, frameworks helpful in guiding the change process, and the types of leadership most 
critical at different stages of the change process. (3-0) Y 

https://catalog.utdallas.edu/2018/graduate/courses/ob6346 (2025-04-08 12:24:06) 1/1

https://catalog.utdallas.edu/2018/graduate/courses/ob6346

	OB6346 - Leading Organizational Change

