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MKT6331 - Building and Managing Professional 
Sales Organizations 
MKT 6331 Building and Managing Professional Sales Organizations (3 semester credit hours) The 
focus of this course is on the development and management of a professional sales organization. 
The course will explore the different strategies needed for different markets (consumer, business, 
government, and global). While the course will examine the various training programs available, 
there will be relatively little emphasis on sales techniques (this is not a course to learn basic selling 
concepts). We examine issues related to building and managing the sales effort at various stages 
of the company and product lifecycle, hiring and training sales personnel, compensation and 
incentive plans, sales forecasting, addressing multiple product lines, multiple channels and 
multiple geographic regions, and developing strategic alliances. (3-0) T 
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