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OB6340 - Leading Strategic Change Processesin
an International Environment

OB 6340 Leading Strategic Change Processes in an International Environment (3 semester hours)
This course emphasizes practical skills required to be an effective change agent. Topics include
entry in change projects, negotiating role expectations, contracting, diagnostic interviewing,
motivating system change and overcoming resistance, group dynamics and large group
interventions, and intercultural differences in leadership expectations. All participants will be
involved in a change project as part of the course. Prerequisite: OB 6301 or consent of instructor.
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